
Market & Product Overview



Pacifi c Teak Millworks:  Right Products... Right Time.

Background

For more t han 20 years t he out door kit chen market  has fol lowed t he same simple formula:

1. ) Design and build a cust om masonry island;  

2. ) Drop in a st ainless st eel gri l l  head;  

3. ) Add some st ainless ut i l i t y access doors and st orage drawers;  

4. ) Done.   

This al l  seemed t o work out  fi ne unt i l  somebody asked:  “ Can’t  I get  anyt hing besides st ainless st eel ” ?  It ’s a fair enough 

quest ion.   Af t er al l ,  j ust  because a kit chen is out doors,  does it  have t o be al l  st ainless?  Why?  St ainless st eel is great  

for appl iances,  but  isn’ t  act ual ly weat herproof ,  and as far 

as cabinet ry is concerned,  it  has a very commercial  look and 

feel t hat  many people j ust  don’ t  l ike.   It s’  dominance of  t he 

out door market  real ly has more t o do wit h t he fact  t hat  gri l l  

manufact urers are in t he business of  bending st ainless st eel 

t han it  does wit h homeowner preferences or popular demand.  

The Market Opportunity

Over t hat  same 20 year period,  people st art ed asking lot s 

of  ot her “ what  if ”  t ypes of  quest ions unt i l  t he concept  of  

out door l iving began t o change forever.   Those simple masonry 

barbecue islands soon evolved int o formal out door kit chens 

and l iving rooms as homeowners began craving a warmer,  

more comfort able and organic at mosphere for t heir out door 

spaces.   Somet hing more l ike t heir indoor spaces t hat  feels 

more l ike. . .  home.   Comfort able,  high end furnit ure,  fi replac-

es,  t elevisions,  shade covers,  plush out door rugs,  and out door 

drapes and shades have now al l  become common.

Few mat erials can rival t he qual it y,  versat i l i t y,  warmt h,  and 

sheer beaut y of  sol id wood.   Wood belongs in t he kit chen and 

homeowners know it .   But  not  j ust  any wood is suit able for 

out door use.   In fact ,  very few are,  and none of  t hem com-

pare t o t eak.   For cent uries,  t eak has been prized by shipbuilders and out door furnit ure makers al ike due t o it s beaut y 

in color and grain,  st rengt h,  abil i t y t o wit hst and any weat her,  and for it s resist ance t o decay and insect  damage.  

Traditional “old school”  grill islands will include 

a custom built masonry island,  a drop-in stainless 

grill head,  and some stainless steel access doors 

and storage.   Some will also include sideburners,  

refrigeration,  bar sinks and other amenities.   Nice,  

but nothing fancy.



Product Concept, Line and Plan.  

Inserts.

Pacifi c Teak Mil lworks’  init ial  

product  rol lout  is pret t y st raight -

forward:   A ful l  l ine of  beaut iful ,  

sol id t eak cabinet ry and accesso-

ries designed for t he exist ing mid 

t o high-end cust om island market .   

The dif ference is obvious,  but  t he 

similarit ies are import ant .   The 

product  concept ,  confi gurat ions,  

Modern outdoor “kitchens”  commonly include upgraded fl ooring,  plush outdoor rugs,  TV’s,  fi replaces and quality lighting.

In order not to “reinvent the wheel”  in the 

grill island market,  and to make life easy 

for  dealers and their installers,  Pacifi c 

Teak’s “ insert”  cabinetry line installs into 

masonry islands the same way as tradition-

al stainless steel door and drawer products.   



sales,  and inst al lat ion processes are al l  

ident ical.   By not  “ reinvent ing t he wheel” ,  

i t s business as usual for dealers and t heir 

inst al lers,  but  homeowners now have a 

beaut iful ,  sol id-wood opt ion t o st ainless 

st eel.

Our insert  program is a modular,  com-

ponent -based syst em in which t he door 

f rames are sold separat ely f rom t he 

doors;  and drawer boxes separat ely f rom 

t he drawer f ront s.   We of fer a variet y of  

classic door and drawer st yles t hat  are al l  

int erchangeable on our cabinet  chassis’ .   

This “ Common Chassis”  approach of fers 

t he cust omer dist inct ive design opt ions 

t hat  can be paired wit h,  or mix-mat ched 

t o each chassis.  And since our product s are 

sol id t eak,  our cabinet ry can be lef t  nat u-

ral,  or fi nished t o compliment  any décor 

which makes t he choices virt ual ly end-

less.   This program maximizes choices and 

fl exibil i t y for t he cust omer and gives t hem 

t he opport unit y t o creat e a t ruly cust om 

out door kit chen,  beverage bar,  out door l iving room,  or ent ert ainment  area.

  

Accessories.

Pacifi c Teak Mil lworks is real ly put t ing t he 

“ kit chen”  in t he out door kit chen wit h an 

excit ing of fering of  sol id t eak accesso-

ries.   Cut lery t rays,  spice caddy’s,  cut t ing 

boards,  serving paddles,  bowls,  charger 

plat es,  ut ensils,  and everyt hing else a 

kit chen could want .   Real wood obviously,  

belongs in t he kit chen.   Af t er al l ,  when 

was t he last  t ime you saw a st ainless 

st eel cut t ing board?

  

Trolleys

Not  al l  of  us are blessed wit h huge back-

yards,  and t he abil i t y t o build-in every 

A Pacifi c Teak Millworks solid teak

beverage trolley is a great “portable bar”  you can roll out for special occasions in,  or 

outdoors.    It  can follow the party around and then be stored safely away until next time.  

Pacifi c Teak 

Millworks is 

committed to put 

“kitchen”  in the 

outdoor kitchen 

with a beautiful 

assortment of 

solid teak “must 

have”  accessories 

including cutting boards,  serving platters,  spice caddy’s,  and all sorts of utensils.   

They defi nitely have the jump on other manufacturers in this area.   After all. . .  when 

was the last time you saw a stainless steel cutting board?



out door room feat ure we can dream up.  But  t hat  doesn’ t  

mean you have t o go wit hout  t hat  bar or kamado gri l l  you 

have your heart  set  on.   Trol leys,  or special purpose cart s are 

ideal t o rol l  out  for special occasions when family and f riends 

are over.   They’ re easy t o move and fol low t he part y around,  

t hen rol l  safely away int o st orage when not  needed.   Pacifi c 

Teak of fers t he fi nest  qual it y,  and perhaps t he largest  variet y 

of  sizes and st yles of  t rol leys t hat  include beverage,  food 

prep,  and kamado gri l l  specialt y t rol leys wit h lot s of  feat ures 

and st orage.

  

Cabinets.

The t ransformat ion of  t he out door kit chen f rom simple 

barbecue island t o formal l iving area has evolved al l  t he 

way t o t radit ional,  ful l  f rame,  box kit chen cabinet s and 

furnit ure.   There are a number of  dif ferent  mat erials being 

used but  wit h one common t heme:   They al l  seem t o want  

t heir product s t o look l ike wood.   Pacifi c Teak’s out door 

kit chen box cabinet s are t he only 100% sol id t eak cabinet s in 

t he out door market ,  and are indist inguishable f rom indoor 

kit chen cabinet s.   Our 

product s include a ful l  

l ine of  st andard door/  

drawer combinat ions of  

base and wal l  cabinet s,  

along wit h lazy susans,  

sink bases,  kamado bases,  and ot her special purpose cabinet s.

Specifications

Pacifi c Teak Mil lworks cabinet ry is made of  sol id,  cert ifi ed A/ B grade t eak,  ki ln 

dried for 4 weeks t o 8% moist ure cont ent .   Al l  component s are fabricat ed using 

st at e of  t he art  CAD manufact uring machinery for an exact ,  precision fi t .   Com-

ponent s are hand assembled in t ooled fi xt ures and fi ne sanded t o a furnit ure 

qual it y fi nish.  Const ruct ion is precision mort ise and t enon,  for t he highest  qual it y 

and st rengt h.   We of fer 3 classic inset  door and drawer st yles wit h sol id,  1”  t hick 

f rames for t he highest  qual it y and a clean,  professional,  high end look.   Door 

panels use a fl oat ing design,  while drawer faces feat ure double f ront ,  t ongue and 

groove const ruct ion.   We also include PVC drawer bot t oms for a l i fet ime of  easy 

cleanup and durabil i t y t hat  wil l  never require maint enance.

Pacifi c Teak outdoor kitchen cabinetry features solid teak 

wood box cabinets,  doors and end panels just like indoor 

kitchen cabinets.   This compact version for a Hawaii condo 

includes refrigeration,  a bar sink,  vent hood and wall cabinets 

for plenty of storage.   

Pacifi c Teak uses only solid,  certifi ed 

A/B grade teak.   1. ) All components are 

fabricated using state of the art CAD 

manufacturing machinery for an exact,  

precision fi t .   2. )  Construction is preci-

sion mortise and tenon,  for the highest 

quality and strength.   3. )  Solid,  1”  

thick door and drawer frames are used 

for the highest quality.   

1.

2.

3.



Competition.

Stainless inserts.  

These island “ accessories”  easily 

have 95% or more market  share 

of  t he cust om gri l l  island market ,  

but  t heir reign is mat ure and 

growing t ired.   These are t he least  

expensive opt ion,  but  higher end 

models can be pricey.   St ainless 

st eel requires regular maint e-

nance and wil l  begin t o corrode 

in as l i t t le as a few mont hs.   It  is 

also prone t o scrat ch and dent .

Painted/ colored stainless inserts.

A few manufact urers of fer versions of  t heir door and drawer accessories in black st ainless,  and st ainless wit h pow-

der coat ed panels.   They are available in a variet y of  colors and wood t one fi nishes which does of fer an alt ernat ive 

t o st andard brushed st ainless.   Since t hey t ypical ly include unpaint ed areas t hey have nearly t he same maint enance 

requirement s and t endency t o scrat ch and dent .

Stainless with real wood accents.

A couple of  manufact urers have part ial ly got t en int o t he “ wood”  market  wit h st ainless st eel cabinet  doors t hat  include 

wooden accent s or slat s which gives t hem a warm,  cust om t ouch.   These product s are usual ly very high end and expen-

sive.   The st ainless port ions require regular maint enance,  and are subj ect  t o easily scrat ch and dent .

Hi-density cast resin (PVC plastic), full box cabinets.

These are weat herproof ,  durable,  ext remely low maint enance box cabinet s cast  and colored t o mimic real wood.   They 

are of fered in a variet y of  colors and st ain-t ype blends,  and look pret t y good f rom a dist ance,  but  up close,  and t o t he 

t ouch are obviously l ight -weight  plast ic.   They are also very expensive.

Powder coated stainless steel box cabinets.

These are ful l  box st ainless st eel cabinet s t hat  are powder coat ed in a variet y of  fi nishes t o look l ike paint ed or st ained 

wood.   Most  look very good f rom a dist ance,  but  as soon as you get  close or t ouch t hem,  it ’s obvious t hey’ re met al.   

They are also very expensive.   Powder coat ing gives t he cabinet s a more durable fi nish t hat  is scrat ch resist ant  and 

requires less maint enance t han unfi nished st ainless st eel.

Custom cabinet builders.

A good cust om cabinet  maker can build you j ust  about  anyt hing you want  for an out door room.   And any of  t hem wort h 

t heir salt  wil l  highly recommend using t eak.   This opt ion is t ypical ly very expensive.

Pacifi c Teak Millworks offers 3 classic door styles on all their products.

Louver Cottage Shaker



Strengths

Aesthetics.

It  could be argued whet her or not  wood looks bet t er t han st ainless,  but  one could cert ainly conclude t hat  if  homeown-

ers were real ly excit ed about  st ainless st eel cabinet s,  t hey’ d have t hem indoors t oo.   Wood cabinet s and furnit ure 

have always been associat ed wit h comfort  and qual it y,  whereas met al is more common in commercial ,  indust rial ,  and 

cheaper const ruct ion.

  

Alternative to stainless.

The fact  is,  most  people do prefer t he warm,  nat ural beaut y and sol id feel of  wood cabinet ry t o t he commercial  char-

act er of  st ainless st eel.   They are also looking for al t ernat ives,  but  don’ t  know t hey’ re available.   As t he out door evolu-

t ion cont inues f rom simple barbeque islands t o more comfort able out door l iving,  homeowners expect  a warmer,  more 

comfort able look and feel.   These are t he cust omers who wil l  choose Pacifi c Teak Mil lworks’  product s.

100% solid teak product.

There’s no quest ion t hat  t eak is a t op t ier mat erial .   It s beaut y,  st rengt h,  minimal required maint enance,  resist ance t o 

pest s,  and abil i t y t o wit hst and any weat her make it  ideal for out door product s.   Anyone who argues ot herwise simply 

isn’ t  educat ed on t he propert ies of  t eak wood.   Ot her manufact urers have developed product s wit h t eak component s,  

but  Pacifi c Teak Mil lworks is t he only manufact urer t hat  produces 100% sol id t eak cabinet ry for t he out door l iving mar-

ket .   

Quality.  

Pacifi c Teak’s years of  experience building t eak cabinet ry,  and precision CAD manufact uring capabil i t y assures a qual it y 

fi t  and fi nish in our product s t hat  surpasses anyt hing t hat  can be done in st ainless st eel.   In addit ion,  minor accident  

damage can be t ouched up on a wood product  virt ual ly unnot iced,  usual ly wit h j ust  a mild sanding.   However wit h 

Pacifi c Teak’s grill island cabinet line is a simple alternative to stainless steel.   The difference is obvious,  but the similarities are im-

portant.   The product concept,  confi gurations,  sales,  and installation processes are all identical which makes life easy for dealers and 

their installers,  but homeowners now have a beautiful,  solid-wood option to stainless steel.   It ’s really just a question of which look 

you prefer.



st ainless st eel,  one good scrat ch or dent  and it s usual ly game over.   To complement  our out st anding cabinet ry,  we use 

t he best  qual it y,  quick release,  pressure fi t  self /  sof t  closing hinges and drawer gl ides.

Design options.

Pacifi c Teak Mil lworks product  l ine is a modular,  component -based syst em program of fers t he cust omer t hree classic 

door/ drawer st yle opt ions t hat  can be paired wit h,  or mix-mat ched t o each chassis.  This maximizes choices and fl ex-

ibil i t y for t he cust omer and provides t hem t he opport unit y t o creat e t ruly cust om out door kit chens,  beverage bars,  

l iving rooms,  or ent ert ainment  areas.   Since our product s are sol id t eak,  our cabinet ry can eit her be kept  nat ural,  or 

fi nished t o compliment  any décor which makes t he choices virt ual ly endless.

Green product.

All  Pacifi c Teak Mil lworks product s are buil t  under t he Indonesian SLVK cert ifi cat ion which ensures in an offi cial ly t rans-

parent  manner,  t hat  al l  our cabinet ry is manufact ured using legal ly and sust ainably grown,  harvest ed,  and purchased 

t imber.   Al l  our raw mat erials are purchased f rom suppl iers eit her PEFC or FSC cert ifi ed at  t he source.   Also,  since our 

product s are sol id wood using no plywood,  MDF,  veneers,  or ot her engineered wood,  t hey cont ain no formaldehyde or 

ot her t oxic binding agent s or glues in eit her t he fabricat ion or assembly processes.

  

Warranty.

All  Pacifi c Teak Mil lworks product s are backed by a l imit ed l i fet ime warrant y.   Al l  Teak is guarant eed for 10 years,  

drawer runners for 5 years,  and door hinges t o t he original owner for as long as t hey have t hem.  

Challenges.

Product awareness.

In an indust ry where for over 20 years your choices have been st ainless st eel and more st ainless st eel,  t he int roduct ion 

of  sol id t eak out door cabinet ry is cert ainly an excit ing and innovat ive development  whose t ime is long overdue.   Like 

any new product  in a mat ure market ,  i t  wil l  t ake t ime and ef fort  t o gain suffi cient  product  recognit ion for homeowners 

t o be aware of  t his at t ract ive design choice for t heir out door l iving areas.   New,  innovat ive product s give showrooms 

somet hing new and excit ing t o sel l  t hat  t heir compet it ion may not  have.   Sales associat es need t he t he proper t raining 

and mot ivat ion t o learn about  and focus on new sales opport unit ies.  

� e teak maintenance myth.

There is a common misconcept ion t hat  a t edious maint enance program goes along wit h owning t eak,  but  not hing could 

be furt her f rom t he t rut h.   General ly speaking,  t eak needs much less maint enance t han st ainless st eel.   One of  t he 

great est  feat ures of  qual it y t eak wood is t hat  it  requires very l i t t le maint enance and ages graceful ly.   If  you appreciat e 

t he nat ural color of  aged t eak,  t hen al l  you real ly have t o do is clean it  regularly.  A good rinse once or t wice a mont h 

and wipe down wit h a t owel is plent y in most  cases.  If  you prefer t he golden color of  new t eak,  more regular cleanings 

wil l  maint ain much of  t he original color.  You can also t reat  t eak wood wit h a t eak prot ect or or sealer which wil l  pre-

serve t he golden t one t hat  many people love.  Oil ing t eak wil l  also preserve t eak’s golden color,  but  does st art  a regi-

men t hat  involves cleaning and re-oil ing every 3 mont hs t o 1 year.   This is where t he maint enance myt h comes f rom.



33951 Valencia Place

Dana Point ,  CA  92629

info@pacifi ct eakmil lworks.com

www.pacifi ct eakmil lworks.com

SLVK is the Indonesian governmental certifi cation program that establishes legal standards for wood related indus-

tries to preserve the environmental and economic aspects of this valuable natural resource,  but also the quality of 

life of its people.   All Pacifi c Teak Millworks products are built under this certifi cation which ensures in an offi cially 

transparent manner,  that all our cabinetry is manufactured using legally and sustainably grown,  harvested,  and 

purchased timber.  In addition,  all our raw materials are purchased from suppliers either PEFC or FSC certifi ed at the 

source.


